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Evaluation. Main Objectives

_Last month, Sept 2017, Min Finance sent...

JWhat they sent was produced by the Evaluation Unit
in Mexico, Coneval....se trataba de esto...

JThis single step summarizes some how the M&E
system. M&AE&M system.
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Contajo Nocional de Evaluocion
de lo Politica de Desarclio Soclal

Monitoring and Evaluation System for the social policy. General Guidelines

Annual Evaluation
National
Development Plan: Indicators

Plan
Design Evaluations
Ministries’ Strategic
Process Evaluations

Objectives: Indicators
Impact

Evaluations

Logical Framework for
Programs: Indicators

Policy evaluations

Recommendations’ follow-up
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Changes in the programmatic policy of social development

Numero de Programas con cambios

Tipo de mejora Relative Relative CEEWE Relative CEEWS Relative
2010 | part. |2011-2012| part. [2012-2013| part. [2013-2014) part. [2014-2015] part. |2015-2016| part.

Correct program : : ; : : : : : : : :
activities or 19 17% 35 - 47% 39 - 38% 39 4% 17 - 27% 20 - 25%

processes

Modifying 2 19% 10 4% 7 7% 3 3% 4 6 6 7%
program supports | | = | = | | | | | |

Substantially
reorient the 71 3% 26  35% 48  47% 47  50% = 41 6% = 54  67%

program

Addtoorrelocateg 0 0% 3 4% 8 8% 5 5% 1 2% 1 1%
the program : : : : : : : : : : ; :

Suspendthe ;440 9 o 0 0% 0 0% 0O 0% 0 0%
program | | | | | : | | | : | :

Total
Source: CONEVAL
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oAl da Evalpocion

o Politica da Dasarmod

Monitoring and Evaluation System for the social policy. General Guidelines

Multidimensional Poverty Estimations

Planning Evaluation
Annual Evaluation

National Plan
Development Plan
Design Evaluations
Ministries’ Strategic
objectives Process Evaluations
Programs Evaluations

Policy evaluations

Recommendations’ follow-up

¥

Annual Performance Report
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Contaio Nocional de Evaluscion
da lo Politkca de Desarrolo Social

ultidimensional Poverty in Mexico

Information from the
Mexican Statistical Office

* Per capita current income

- Educational gap

« Access to health services

» Access to social security

« Quality and spaces In

« Access to basic services of in the
house

* Access to food

« Social cohesion

Social
Developme
nt Law
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*INEGL: National Institute of Statistics and Geography" ww.coneval.org.mx
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Constructing an M&E&M System

] Challenges:
- Institutional
] Technical
1 Credibility
- Two main objectives:

J Improve/learning: social policies (programs, actions, strategies), through the
generation of evidence.

1 An external eye can detect some problems that managers cannot see
1 Accountability.
1 Citizens pay taxes for social policy

1 These 2 objectives require a delicate balance......
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Challenges for Mexico

= More capacity building

= Improve results’ indicators in many programs

= Evaluations and transparency in states and municipalities.
= Use more evidence on operative and strategic decisions.

= Increase the size of the evaluators market

= Will this political balance be sustainable in the future?
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